Questionnaire TOOLKIT Vilnius Training and Project meeting Responses

My home university/institution is:

10 responses

@ Univeristy of Yangon

@® Yangon University of Economics
@ Yezin Agricultural University

@ National University of Laos

@ Souphanouvong University

@ University of Peradeniya

@ University of Kelaniya

@ University of Bologna

12¥

e All participants of the project consortium have responded to the questionnaire




Infrastructure and organization

I was satisfied with the quality of communication and interaction between partners before
the training

10 responses

® Strongly agree
40% ® Agree

@ Disagree
® Strongly Disagree
@ Neutral

60%

e It seems that, all respondents were satisfied with quality of communication and interaction
between partners before the training, with 60% of participants in strong agreement.

| was satisfied with the training venue and arrangements.

10 responses

@ Strongly agree
® Agree

@ Disagree

@ Strongly disagree
@ Neutral

e All participants were satisfied with training venue and arrangements, with 70% of participants
have strongly justified this fact.




| was satisfied with the hotel accommodation and transportation.

10 responses

@ Strongly agree
® Agree

Disagree
@ Strongly disagree
@ Neutral

e A majority (90%) of respondents were satisfied with hotel accommodation and transportation,
as_mentioned in the following comments section reflecting that participants were extremely
satisfied with accommodation and food facilities. All the members were extremely satisfied
with arrangements and food facilities as commented below. Only a 10% of respondents have
shown a neutral response to these arrangements.

Additional comments/questions

10 responses

Skirmante at Vilnius University was very kind and arranged a hotel close to the venue since | have
problems with walking.

Everything is ok and thanks a lot.

Very good arrangement.

The accommodation is comfortable to stay and very close to the university.

What is the next step for the SWOT Analysis and the Internationalisation Strategic Plan that we have
drafted?



The foods provided are fantastic.

Good arrangement.

Arrangements were OK.

Provided enough time to digest the concept and practices.

As | joined to project recently, | cannot say much about before communication.

Content: Training on International Strategies at Vilnius University

The training structure and objectives were useful and clear

10 responses

@ Strongly Agree
® Agree

Disagree
@ Strongly Disagree
@ no answer

e A majority of responses indicate, with 70% of total responses in strong support, that the
structure and objective of the training had been useful and clear




The presentations by EU partners on Internationalization strategies were useful and applicable.
10 responses

@ Strongly agree
40% @ Agree

@ Disagree
@ Strongly disagree
@ Neutral

60%

e All participants have responded that presentations by EU partners were useful and applicable to
them.

The group work on action plan to build the updated internationalization strategies was useful
and applicable.

10 responses

@ Strongly agree
® Agree

@ Disagree

@ Strongly Disagree
@ Neutral

e Almost all (90%) participants, with over half the respondents in strong support, have responded
that the group work on action plan to build the Internationalization strategies was useful and

applicable.




The presentation of WP2 activities after the training and division of tasks among the

Consortium was clear and useful

10 responses

@ Strongly agree
® Agree

Disagree
@ Strongly disagree
@ Neutral

e A majority of participants, with half of the respondents in strong agreement have commented
that presentation of WP2 activities after the training and division tasks was clear and useful,
however, about one-tenth of responses have shown a strong disagreement to this.

Please share your positive as well as negative comments on the content

10 responses

n/a.

Improved planning and management for internationalization.

Clear and useful.

We enjoy listening the case study with example.

Personally, | learned how to write a SWOT analysis, | know my university's strengths, weaknesses,
opportunities and threats to a certain degree; and that now my office has a draft of

interantionalisation strategic plan, which can be developed further based on the context of my
country and university.



However, there be problematic for the leadership board of my university to approve and implement
the plan as the plan is not collective drafted by the leadership board of my university as a whole, but
merely the office of International Relations of the University.

The presentations are very informative.

internationalization strategy is essential for the universities.

Planning of WP2 activities was successful.

| have had clear idea how to continue our tasks.

It was useful to hear the partner’s situation and problems they are facing in daily work. Some of the

activities might have a been a bit too long.

e Regarding the content, some members of the project consortium had learned how to create
a SWOT analysis and planning and management for internationalization. Further, realization
of the importance of the Internationalization strategies for universities and addressing some
situations and obstacles members are facing in daily work had also been mentioned as key

points by participants.

Content: TOOLKIT Il Project Meeting

EU Partner presentations on financial management and reporting were useful and applicable

10 responses

@ Strongly agree
® Agree
Disagree
@ Strongly Disagree
@ Neutral




e  80% of participants have commented that EU partner presentations on financial management
and reporting were useful and applicable, with 60% responses in strong favor

Asian partners suggestion on WP2 National Workshops organization were useful and applicable
10 responses

@ Strongly agree
@ Agree

@ Disagree

@ Strongly disagree
@ Neutral

e A majority of respondents (90%) have agreed that the suggestion by Asian partners of the
TOOLKIT project on WP2 National workshop organization were useful and applicable.

Results

It was clear to me how | and my colleagues had to work with WP 2

10 responses
@ Strongly agree
@ Agree
@ Disagree
A @ Strongly Disagree
@ Neutral

40%

e For 90% of participants it had been clear to them on how to work with WP2 activities with their
colleagues.




It was clear to me how to structure the updated Internationalization plan for my University (for

Asian partners only)
10 responses

@ Strongly agree

® Agree

@ Disagree

@ Strongly Disagree
@ Neutral

e The majority of Asian partners of the TOOLKIT project had responded that they understood how
to structure the updated internationalization plan for their universities.

It was clear to me how my University had to select staff for the organization of the National
Workshopand and how my University had to engage staff from other Universities in the
Country to attend the National Workshop to present the new internationalization strategy to
Ministries and other Universities of my Country. (for Asian partners only)

10 responses

@ Strongly agree
® Agree

@ Disagree

@ Strongly disagree
@ Neutral




e Among Asian Partners of the TOOLKIT project, around 80% of the respondents (half of which
are in strong favor) had gained a clear idea about how to select the University staff for the
National workshop and how to engage with the Ministries and other universities.

It was clear to me how to work and to prepare reporting documents.

10 responses

@ Strongly agree
® Agree

Disagree
® Strongly disagree
@ Neutral

e Although 80% of respondents were clear how to prepare reporting documents, it had been
unclear to the remaining respondents. This is clear from the comments where a guideline and a
plan had been requested.

Additional comments/questions

10 responses

n/a.

Needs more accommodating plan.
Understand clearly.

N/A.

It will be helpful if there is a draft or a format of report for partner universities as a guideline.



From the training, we got lots of knowledge and ideas how to develop internationalisation strategies
in our University.

International relation officers need more training.
Vilnius training was very useful.

| got the basic idea about how to organize National Workshop to be effective.
| think all the activities were useful and had some ideas from European partners as well as learning
about situation in Asian partners countries Universities.

Did this TOOLKIT meeting contribute to your University’s development? If so, how? What
lessons did you learn?

10 responses

n/a.

Sharing information about SWOT and action plan.

Training will help to develop the 5 year strategic plan for 2021-2025 of the NUOL, make me to

understand the SWOT analysis and experience learnt from EU partner universities on
internationalization.

The lesson learn gained from the training could help us to develop university's strategy for
internationalization target.

Yes, it did. The office of International Relations has an internationalization strategic plan as guideline
to follow and that the Office of International Relations has to work collaboratively with faculties and
departments within its university to care out its internationalistation strategic plan and activities. A
student association is also a great support for internatoinalisation of a university.

Yes, it was. We learned the importance of strategic planning in order to enhance the
internationalization of our university. It is noteworthy that the casual relationship (without strategic

plans) hardly makes a success.

Yes, action plan is needed to fulfill the internationalization strategy
Strategic development.

We had the chance to conduct need analysis (SWOT) of our University for internationalization.



Our University Pro-rector for studies visited some of the presentations so | think it was useful. | have
learnt more about Bologna and Uppsala universities internationalization strategies.

e All the comments were positive.

e Most of the members had learned on how to develop university strategies and to conduct
SWOT analysis. Further, the need to work collaboratively with departments and faculties had
also been highlighted by the partners.

Other comments?

10 responses

n/a.

Thanks again.

No.

N/A.

| am very pleased with the management of the Perdiem for the participants.

At present, we need more projects for capacity development of IRO staff.

internationalization strategy should be updated every year.

Student leader’s presentation was impressive.

No more.

Well done!



